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uidelines for A
ssessing C

om
petency

C
ore C

om
petencies are those areas determ

ined by the A
ssem

bly as
essential m

inim
um

 requirem
ents for an appointm

ent for the m
inistry of

P
astor. The A

ssem
bly has determ

ined that these C
ore C

om
petencies

address tw
o areas: The B

asis of U
nion and U

C
A ethos, and the U

C
A

C
ode of E

thics and M
inistry P

ractice. C
om

petencies include
know

ledge’s, skills and other abilities.

These perform
ance criteria w

ill assist presbyteries to determ
ine

w
hether an applicant dem

onstrates sufficient ability in C
ore

C
om

petencies for appointm
ent as a P

astor. The perform
ance criteria

are taken from
 the B

asis of U
nion, C

reeds, the C
ode of E

thics and
related U

C
A docum

ents. This docum
ent does not take the place of

these prim
ary docum

ents and they should be referred to as necessary
in the assessm

ent process.

In assessing C
ore C

om
petencies, presbyteries w

ill be asking
applicants for evidence of their understanding and ability in the areas
listed. S

uch evidence m
ay be provided in a range of w

ays including an
interview

, w
ritten statem

ent, or a record of assessm
ent conducted by a

training body. S
om

e assessm
ent tools are provided by the M

E
C

 to
assist w

ith this task. The P
resbytery is responsible for determ

ining
w

hether the evidence is sufficient as entry-level com
petency.

It is assum
ed that applicants w

ill be asked to explain their
understandings of the B

asis of U
nion, the C

ode of E
thics, and the

polity and ethos of the U
C

A in their ow
n w

ords. The criteria provide a
checklist of m

any key statem
ents contained in the above docum

ents.
The intent is not that applicants m

ust m
em

orise these foundational
docum

ents w
ord-for-w

ord, rather that their responses adequately cover
the key aspects of the C

hurch’s beliefs, policies and practice as
outlined here. 

P
resbyteries are able to m

ake their ow
n judgem

ents about C
ore

C
om

petencies based on the spirit and intent of this fram
ew

ork, and are
encouraged to see the perform

ance criteria as indicative rather than
prescriptive. ie. the perform

ance criteria are not required answ
ers, but

the kinds of understanding and ability for w
hich a presbytery w

ould
seek evidence.

C
om

petency assessm
ent m

easures ability, not w
illingness. A selection

body w
ill need to satisfy itself that an applicant is not only capable of

adhering to the B
asis of U

nion and C
odes of E

thics but also w
illing to

do so in practice.

If an applicant presents an assessm
ent result from

 a training course or
qualification as evidence of C

ore C
om

petencies, the P
resbytery w

ill
need to satisfy itself that all of the elem

ents of the C
ore C

om
petencies

have been adequately dem
onstrated.

It is also im
portant to note that these C

ore C
om

petencies are entry-
level com

petencies designed to be applicable to all P
astors, regardless

of their role. H
ow

ever som
e P

astor roles w
ill require higher levels of

com
petency w

ith regard to preaching and teaching. S
uch

responsibilities w
ill be outlined in a P

astor’s job description and
reflected in the G

eneral C
om

petencies related to their particular role.
A P

astor’s suitability for a particular appointm
ent should be assessed

in relation to the job responsibilities of the appointm
ent.

M
inisterial E

ducation C
om

m
ission
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U
N

IT O
F C

O
M

PETEN
C

Y - W
ork w

ithin the doctrine, ethos and polity of the U
niting C

hurch

ELEM
EN

TS O
F C

O
M

PETEN
C

Y 
The P

astor dem
onstrates the ability to 

1.
A

rticulate the key theological foundations of the B
asis of U

nion (B
oU

) 
identify and explain the key theological them

es expressed in the B
oU

 (in particular paras 1 to 4) and the C
reeds, in particular 

Item
P

erform
ance C

riteria
R

eference
a.G

od as Trinity


G
od is Three-in-O

ne: Father, S
on and H

oly S
pirit - co-existent and co-eternal


The H

oly S
pirit proceeds from

 the Father (and the S
on)


The S

on is eternally begotten, true G
od from

 true G
od, begotten not m

ade, of one being w
ith the

Father


Jesus of N
azareth w

as G
od incarnate by the pow

er of the H
oly S

pirit

N
icene C

reed

b.the person and saving
w

ork of Jesus C
hrist 


In C

hrist G
od w

as reconciling the w
orld to him

self 


Jesus’ life and death w
as a response of hum

ility, obedience to and trust in G
od


G

od raised Jesus to live and reign over all C
reation


The C

hurch preaches C
hrist as the crucified risen O

ne and confesses him
 as Lord


Through C

hrist G
od pardons people from

 sin and brings a new
 order of righteousness and love


The w

ork of salvation is effected by G
od’s sovereign grace alone; w

e are justified by grace
through faith


C

hrist is present through preaching and hum
an w

itness in w
ord and action to aw

aken faith, free
people from

 guilt, bring new
 life and call people into fellow

ship and discipleship

B
asis of U

nion
P

aras 3, 4

c.the nature and m
ission of

the church as a pilgrim
people

The C
hurch


is O

ne, H
oly, C

atholic and A
postolic


is loyal to C

hrist as its head


is a com
m

unity of believers m
arked by love, joy and reconciliation


is a fellow

ship of the S
pirit through w

hom
 it confesses that Jesus is Lord


is an instrum

ent through w
hich C

hrist m
ay w

ork and bear w
itness to him

self and set forth the
w

ord of salvation |for all hum
ankind


is open to constant renew

al and reform
 under C

hrist’s w
ord


seeks w

ider unity in the pow
er of the S

pirit


hears anew
 the com

m
ission to “m

ake disciples of all nations”


lives in the pow
er of the S

pirit as a pledge and foretaste of the com
ing reconciliation and renew

al
of the w

hole of C
reation

B
asis of U

nion
P

aras 1, 3



d. C
hristian hope in the

com
ing reconciliation

and the renew
al of

C
reation

The C
hurch 


seeks a continuing renew

al in order to set forth the w
ord of salvation for all people


aw

aits w
ith hope the day of C

hrist and his reign over this w
orld and all C

reation


is a pilgrim
 people living in betw

een C
hrist’s death and resurrection and w

hat is to com
e

B
asis of U

nion 
P

ara 1, 3

2.
D

escribe key historical elem
ents contributing to the form

ation of the U
niting C

hurch
Item

P
erform

ance C
riteria

R
eference

a.describe key
characteristics of the
M

ethodist,
C

ongregational and
P

resbyterian churches

The follow
ing are indicative, not exhaustive by any m

eans:


M
ethodist C

hurch – John W
esley in 18

th C
 E

ngland, reform
 m

ovem
ent in A

nglican C
hurch,

em
phasis on evangelical preaching, m

ission to disadvantaged people, class or group m
eetings,

grace and sanctification, role of lay leaders in congregations, reform
ed and evangelical theology


C

ongregational C
hurch – R

obert B
row

ne in 16
th C

 E
ngland, reform

 m
ovem

ent in A
nglican

C
hurch, em

phasis on prim
acy of the congregation, authority of S

cripture, justification by faith,
local lay leadership, personal piety, overseas m

ission, reform
ed theology


P

resbyterian C
hurch – John K

nox in 16
th C

, C
hurch of S

cotland, influence of C
alvin, role of

elders and presbyteries in church governance, em
phasis on sovereignty of G

od, prim
acy of grace

and G
od’s covenant, teaching m

inistry, involvem
ent in social institutions, reform

ed theology
b.describe the key

docum
ents in the

form
ation of the

U
niting C

hurch


C

onfessional and doctrinal statem
ents:

-
the S

cots C
onfession of Faith (1560) – the confession of the C

hurch of S
cotland

-
- the H

eidelberg C
atechism

 (1563) – the concession of R
eform

ed C
hurches in E

urope
-

- the W
estm

inster C
onfession of Faith (1647) – the revised confession of the C

hurch of
S

cotland and used by P
resbyterian C

hurches
-

- the S
avoy D

eclaration (1658) – the confession of the C
ongregational C

hurches in E
ngland

-
- John W

esley’s Forty-Four serm
ons (1793) – the doctrinal teaching shaping the M

ethodist
C

hurch  (S
ee below

 for other key docum
ents)

B
asis of U

nion
P

aras 9.10,
C

om
m

entary
on the B

asis of
U

nion by D
avis

M
cC

aughey,
U

niting C
hurch

P
ress, 1980.

c.describe the key m
ain

events in the process
of church union


1905 – M

ethodist, P
resbyterian and C

ongregational C
hurches com

m
enced form

al discussions
regarding church union


1957 – Joint C

om
m

ission on C
hurch U

nion established


1959 - The Faith of the C
hurch,” First R

eport of the Joint C
om

m
ission for C

hurch U
nion


1963 – “The C

hurch: Its N
ature, Function and O

rdering”; S
econd R

eport of the Joint C
om

m
ission

for C
hurch U

nion (including proposed B
asis of U

nion)


1963 and 1964 – M
ethodist G

eneral C
onference, P

resbyterian G
eneral A

ssem
bly and

C
ongregational A

ssem
bly discuss S

econd R
eport


1971 – P

roposed B
asis of U

nion published


1977 - Inauguration of the U
C

A

M
anifesto for

R
enew

al by
A

ndrew
 D

utney,
U

niting C
hurch

P
ress, 1986.



3.  A
rticulate the place and role of key aspects of the C

hurch’s life and w
itness, in particular

Item
P

erform
ance C

riteria
R

eference
a.S

cripture, C
hristian

w
itness to the

W
ord, including

preaching


The C

hurch receives the books of the O
ld and N

ew
 Testam

ents as unique prophetic and
apostolic testim

ony


In S
cripture w

e hear the W
ord of G

od and our faith and obedience are nourished and regulated


A
s S

cripture is received in the w
orship and w

itness of the church, the W
ord of G

od for our
salvation is heard and know

n


The U
niting C

hurch lays upon its m
em

bers the serious duty of reading the scriptures and
com

m
its its m

inisters to preach from
 these


C

hrist is present w
hen he is preached as W

ord of G
od w

ho brings forgiveness and new
 life


The C

hurch’s preaching is controlled by the biblical w
itness

B
asis of U

nion
P

ara 4, 5, 6

b.C
reeds and

C
onfessions

(for C
onfessions

see 2b above)


The U

C
A receives the A

postles’ C
reed and N

icene C
reed as authoritative statem

ents of the
C

atholic Faith


The U
C

A com
m

its its m
inisters and teachers to study these C

reeds and interpret them
 for today


The C

reeds are to be used for instruction and confessions in the life of the church


The U
C

A receives from
 its forbears the follow

ing w
itnesses and com

m
its its m

inisters and
teachers to study of them

 (see 2b above)

B
asis of U

nion
P

aras 9, 10

c.the S
acram

ents


C
hrist has com

m
anded the C

hurch to proclaim
 the gospel both in w

ord and in the sacram
ents of

baptism
 and the Lord’s S

upper


C
hrist acts in and through the sacram

ents to feed the C
hurch on its w

ay to the prom
ised goal


Through w

ord and sacram
ent, the S

pirit confers forgiveness, fellow
ship, new

 life and freedom


B
aptism

 is a participation in C
hrist’s baptism

 of death and resurrection


Through baptism
 C

hrist incorporates people into his body – a fellow
ship of love, service, suffering

and joy - and initiates people into his life and m
ission in the w

orld. B
aptism

, not confirm
ation, is

the sign and basis of church m
em

bership.


The U
C

A w
ill baptise those w

ho confess the C
hristian faith and children presented for baptism

 for
w

hose instruction and nourishm
ent in faith the C

hurch takes responsibility


B
aptism

 is G
od’s gift to the C

hurch C
atholic and is not repeatable


The U

C
A invites to H

oly C
om

m
union all w

ho are baptised


In H
oly C

om
m

union C
hrist signifies (points to) and seals (effects) his presence w

ith his people


H
oly C

om
m

union is an act of celebration, thanksgiving, and proclam
ation in w

hich G
od’s people

grow
 in C

hrist, are strengthened for m
ission, and experience a foretaste of the reign of G

od

B
asis of U

nion
P

aras 5, 7, 8



d.C
hristian w

itness to
the W

ord, including
preaching

S
ee (a) above

e.C
hristian service


M

em
bers are called to confess the faith of C

hrist crucified and to be his faithful servants


The one S
pirit has given the m

em
bers of the C

hurch a diversity of gifts, and there is no gift
w

ithout its corresponding service


The C
hurch recognises those in its congregations w

ith the gifts of the S
pirit for spiritual oversight

and governance


The U
C

A thanks G
od for the continuing service of evangelists, scholars, prophets and m

artyrs.

B
asis of U

nion
P

aras 11, 13,
14, 16

f.com
m

itm
ent to

scholarly enquiry
and an inform

ed
faith


The U

niting C
hurch 


values faithful and scholarly interpretation of S

cripture


values the contribution of historical, literary and scientific enquiry to an inform
ed faith


is com

m
itted to engaging w

ith contem
porary thought in order to better understand its ow

n nature
and m

ission

B
asis of U

nion
P

ara 11

g.the place of
ecum

enism
 w

ithin
the U

C
A’s history

and vision

The U
niting C

hurch


acknow
ledges unity as both C

hrist’s gift and w
ill for the church


lives and w

orks w
ithin the faith and unity of the O

ne H
oly C

atholic and A
postolic C

hurch


sees its com
m

on w
orship, w

itness and service as a proclam
ation of salvation


values and m

aintains m
em

bership of A
ustralian and W

orld ecum
enical bodies


is com

m
itted to partner relationships w

ith churches in A
sia and the P

acific


is active in dialogue w
ith other churches in A

ustralia, w
orking together and seeking union

B
asis of U

nion
P

ara 1, 2

4.  U
nderstand the councils and m

inistries of the U
niting C

hurch in A
ustralia (U

C
A

)
Item

P
erform

ance C
riteria

R
eference

a.explain the U
C

A
understandings of
church
m

em
bership,

m
inistry and service

The U
niting C

hurch 


w
ill provide for the exercise by people of the gifts that G

od gives them
 and order its life

accordingly for the sake of G
od’s m

ission


seeks the guidance of the H
oly S

pirit to recognise people called to preach, lead w
orship, care

pastorally, share governance and serve those in need


requires that people in specified m
inistries adhere to the B

asis of U
nion, nam

ely that they are
w

illing to live and w
ork w

ithin the faith and unity of the O
ne H

oly C
atholic and A

postolic C
hurch

as that w
as is described in the B

asis of U
nion. S

uch adherence allow
s for difference of opinion in

m
atters w

hich do not enter into the substance of the faith.

B
asis of U

nion
P

aras 7, 13, 14
C

ode of E
thics

section 1



b.identify the key
docum

ents that
describe U

C
A polity

and procedures


B

asis of U
nion (1977, revised 1992)


U

C
A C

onstitution (1977, last am
ended 2001)


U

C
A R

egulations (usually am
ended after each triennial A

ssem
bly)


U

C
A C

ode of E
thics and M

inistry P
ractice (July 2000, currently under review

 by the A
ssem

bly)


A M
anual for M

eetings in the U
niting C

hurch (revised 2004)


S
exual M

isconduct C
om

plaints P
rocedures (incorporated in U

C
A R

egulations)

B
asis of U

nion
P

aras 4, 5

c.identify the
C

ouncils of the
church; their
functions and
interrelationships


The U

niting C
hurch is an interconciliar church, w

ith its episcopal role and functions expressed in
both personal and corporate term

s


 C
ongregation (R

eg 3.1.1 and follow
ing)

o
the em

bodim
ent in one place of the one holy catholic and apostolic church

o
w

orship, w
itness and serve as a fellow

ship of the S
pirit in C

hrist
o

m
eets regularly to hear G

od’s W
ord, to celebrate the sacram

ents, to build up one another
in love, to share the w

ider responsibilities of the C
hurch, and to serve the w

orld
o

bears w
itness to the unity that is both C

hrist’s gift and w
ill

o
is recognised as a C

ongregation by the P
resbytery


C

hurch C
ouncil (R

eg 3.1.12 and follow
ing)

o
often m

eets m
onthly or bim

onthly)
o

m
em

bership consists of m
inisters or others in placem

ent or appointm
ent in the

congregation, elders and others elected by the congregation (see R
eg for details)

o
the body established in each congregation to have oversight of its total life and m

ission
o

shares w
ith the m

inister(s) in m
ission, pastoral care and spiritual oversight

o
review

s and m
ake decisions regarding m

em
bership

o
assists the m

inister(s) w
ith w

orship and sacram
ents

o
m

anages property and financial affairs 
o

exercises oversight of leaders and congregational organisations and activities


P
resbytery (R

eg 3.4.1 and follow
ing)

o
m

eeting frequency varies, usually m
eet at least 2 to 3 tim

es per year
o

m
em

bership consists of m
inisters and lay m

em
bers of congregations w

ithin its bounds
o

has oversight of the life and m
ission of the congregations w

ithin its bounds
o

provides stim
ulus and encouragem

ent, opportunities for congregations to strengthen and
assist one another

o
provides congregations w

ith assistance for the w
ider w

ork of the church
o

pastoral and adm
inistrative oversight of m

inisters, including counselling and discipline
o

participates in selection, pastoral care and oversight of candidates for specified m
inistries,

and conducts the ordination of candidates for m
inistry

B
asis of U

nion
P

ara 15
U

C
A

C
onstitution

U
C

A
R

egulations




S

ynod (R
eg 3.5.1 and follow

ing)
o

usually m
eets annually, som

etim
es less frequently

o
m

em
bership consists of m

inisters and lay m
em

bers appointed by presbyteries and
additional m

em
bers appointed by the S

ynod
o

has oversight, direction and adm
inistration of the C

hurch’s w
orship, w

itness and service
w

ithin its bounds, including executive, adm
inistrative, pastoral and disciplinary functions

over the P
resbyteries w

ithin its bounds


A

ssem
bly (R

egs 3.6.1 and follow
ing)

o
m

eets every three years
o

m
em

bership consists of m
inisters and lay m

em
bers appointed by presbyteries and synods

and additional m
em

bers appointed by the A
ssem

bly
o

has determ
ining responsibility in m

atters of doctrine, governm
ent and discipline

o
oversees the prom

otion of m
ission; standards of theological education; rural and rem

ote
m

inistry; national initiatives in social justice, com
m

unity services, C
hristian education and

m
ulticultural m

inistry
o

m
akes guiding decisions on the tasks and authority exercised by other councils

o
determ

ining authority on m
atters com

m
itted to it by the C

onstitution
o

m
akes provision for calls appointm

ents and transfers of M
inisters

o
affiliates w

ith ecum
enical and other bodies (usually national and international)


O

ther bodies and agencies
o

U
niting A

boriginal and Islander C
hristian C

ongress – established in 1985 is a fellow
ship,

netw
ork and organisation of indigenous m

em
bers of the U

C
A and also m

em
bers in

fellow
ship of other churches. It operates in all states and the N

orthern Territory and is now
the largest non-governm

ent indigenous agency in A
ustralia

o
(The P

resbytery or assessing body m
ay w

ish to verify the applicant’s understanding of
other church bodies directly related to the person’s appointm

ent)


O
ffice-bearers
o

R
ole of P

resbytery chairperson, M
oderator, S

ynod G
eneral S

ecretary, P
resident,

A
ssem

bly G
eneral S

ecretary, etc.
d.describe the form

s
of m

inistry w
ithin

the U
C

A and their
inter-relationships


(O

rdained) M
inistry of W

ord and S
acram

ent – are called to preach the gospel, adm
inister the

sacram
ents, exercise pastoral care, equip m

em
bers for their particular m

inistries, serve in the
com

m
unity and pioneer new

 expressions of the gospel


(O
rdained) M

inistry of D
eacon – are called to a m

inistry of service to the w
orld w

ith a prim
ary

focus on care and com
passion for the disadvantaged and m

arginalised, seeking justice for all
people and encouraging w

ays of fulfilling the m
ission of the church


(Lay) M

inistry of E
lder – elected to share w

ith the M
inister in exercising oversight a building up

B
asis of U

nion
P

ara 14
U

C
A

C
onstitution

U
C

A
R

egulations



the congregation in faith and love, sustaining its m
em

bers in hope and leading them
 in m

ission


(Lay) M
inistry of Lay P

reacher – persons equipped and accredit to preach and lead w
orship in

their congregation and in any other congregations to w
hich they are invited


(Lay) M

inistry of P
astor – responsibilities m

ay include teaching, leading w
orship, pastoral care

evangelism
 and m

ission service


(Lay) M
inistries of Lay P

astor, Youth W
orker, and C

om
m

unity M
inister – new

 candidates for these
m

inistries are no longer being accepted. D
etails regarding each m

inistry are found in the U
C

A
C

onstitution and R
egulations (S

ections 2.10 – 2.13).


P
ersons are ordained and com

m
issioned for m

inistry by the P
resbytery

U
N

IT O
F C

O
M

PETEN
C

Y - W
ork w

ithin the U
niting C

hurch C
ode of Ethics and M

inistry Practice

5.
A

rticulate and practice key elem
ents of the U

C
A understanding of gifts, m

inistry and service 
Item

P
erform

ance C
riteria

R
eference

a.seek to care for all people
regardless of age, gender,
ethnicity, or other personal
characteristics


treats people fairly and w

ith respect regardless of age, gender, ethnicity or other
characteristics


open to engaging in m

inistry w
ith all people w

ithin the bounds of one’s pastoral responsibilities


speaks and acts in w
ays that are inclusive of people


able to learn m

inistry practices w
ith people w

ith w
hom

 he or she is less fam
iliar or com

fortable

C
ode of E

thics
section 2.2

b.encourage and respect the
giftedness and m

inistry of
other people and be w

illing
to learn from

 them


affirm

s and values the m
inistry of others regardless of age, gender, ethnicity, etc


acknow

ledges the rights and responsibilities of others in leadership


encourages the gifts in other people regardless of age, gender, ethnicity, etc


able to gain new
 understandings and skills from

 church m
em

bers, m
inisters and teachers


receives ands act upon feedback from

 those people being served in m
inistry

B
asis of U

nion
P

ara 13,
C

ode of E
thics

sections 2,1,
3.1, 3.3

c.teach in a m
anner that

seeks to represent
faithfully the S

criptures and
the teachings and
practices of the U

C
A


has a level of understanding of the S

criptures, theology and U
C

A practices appropriate to the
level of responsibility in the P

astor’s job description


engages in ongoing study of the S
criptures and C

hristian theology, including U
C

A doctrine


show
s prior preaching and teaching in accord w

ith U
C

A understandings of S
cripture and

theology 


interprets S
cripture faithfully at a level appropriate to the pastor’s job description


able to teach the church’s position on m

atters of faith as appropriate to the job description


accurately represents differing view
s

C
ode of E

thics
section 3.2



d.w
ork effectively in a team

setting w
ith appropriate

accountability and
responsibility


w

orks collaboratively w
ith others tow

ards com
m

on goals


reports clearly and regularly on his or her w
ork activities and progress


keeps appropriate records


com

m
unicates clearly both verbally and in w

riting as appropriate to the pastor’s role


show
s respect for other team

 m
em

bers’ m
inistry expertise and encourages their m

inistries


receives and acts upon feedback, guidance and correction from
 team

 m
em

bers 


recognises and w
orks w

ithin lines of accountability w
ithin the congregation or agency

C
ode of E

thics
sections 2.4,
3.1, 3.2

e.engage others in respectful
dialogue and decision-
m

aking and respect the
decisions of the councils of
the church


participates in the councils of the church as required


can explain the ethos and process of decision-m

aking expressed in the M
anual for M

eetings


speaks and w
orks respectfully w

ith others even w
here there are differences of opinion


expresses disagreem

ents in appropriate forum
s w

ithout resorting to personal criticism
s


respects and com

m
unicates clearly the decisions of the councils of the church 


understands that preaching is not an avenue for raising conflict w

ith the congregation or
betw

een councils of the church

C
ode of E

thics
sections 2.3,
3.1, 3.3, 
M

anual for
M

eetings

6.
Identify the behavioural and boundary issues involved in m

inistry conduct and accountability in both personal discipleship and
professional m

inistry
Item

P
erform

ance C
riteria

R
eference

a.identify the parts of key
docum

ents w
hich relate

to the ordering of
m

inistries w
ithin the

U
C

A


B

asis of U
nion, in particular P

aragraphs 13 to 16


U
C

A C
onstitution, in particular D

ivision 2


U
C

A R
egulations, in particular S

ection 2


C
ode of E

thics and M
inistry P

ractice


U
niting in W

orship 2
b.explain the nature and

responsibilities of
pastoral m

inistry and
pastoral relationships


a pastoral relationship exists w

here
a. the m

inister is providing spiritual care for the person; or
b. the person has looked to the m

inister for guidance, protection or care; or
c. the person has m

ade contact w
ith the m

inister in their responsibility or function as a m
inister


the scope of pastoral m

inistry is in part defined by a person’s job description, how
ever (c) above

m
eans that pastoral relationships usually include all people in a congregation (or those being

served by an agency) and m
any people in the w

ider com
m

unity


pastoral m
inistry is offered on behalf of C

hrist and the C
hurch and so is alw

ays representative


pastoral m
inistry is servant m

inistry, yet alw
ays involves influence and pow

er over others


pastoral m
inistry seeks the w

ell-being of others and does not use them
 to m

eet the pastor’s
personal needs


pastoral m

inistry seeks alw
ays to act justly and fairly on behalf of others

C
ode of E

thics
sections 1, 2,
3.5



c.the potential for conflict
in responsibility and
accountability and
appropriate m

eans to
resolve this


a pastoral role has boundaries of responsibility as defined in the job description


pastors are accountable for their practice of m

inistry to the C
hurch through their P

resbytery (or
S

ynod or A
ssem

bly in the case of appointm
ents by these councils)


pastors are accountable to those w

ith w
hom

 they m
inister, including ordained m

inisters, other lay
w

orkers, elders, church councils, etc


pastors are required to be subject to pastoral supervision by a suitably qualified person


pastors are aw
are of their personal needs for relationship, security, recreation and recognition

and w
hen these im

pinge inappropriately upon pastoral responsibilities

C
ode of E

thics
sections 3.5,
3.6, 7

d.explain and give
exam

ples of
(i)

the nature and
boundaries of pow

er
in m

inistry
relationships

(ii)
the nature and
boundaries of
confidentiality 

(iii)appropriate reasons
for referral of
pastoral issues

B
oundaries in pastoral relationships include


recognising the difference betw
een pastoral relationship and intim

acy in friendship


recognising the internal and external signs of m
ovem

ent tow
ards inappropriate friendship


recognising w

hen one’s ow
n needs are being m

et in w
ays that are inappropriate


recognising how

 oneself is being perceived by others in pastoral relationships


understanding of the lim
its of one’s com

petence in areas of pastoral m
inistry and the im

portance
of referral

The person dem
onstrates


the ability to establish and m

aintain appropriate confidentiality in pastoral relationships


understanding of w
hen, how

 and to w
hom

 to m
ake referrals of pastoral m

atters


understanding the legal and ethical requirem
ents of duty of care and m

andatory reporting


recognition of w
hen it is helpful or necessary to end a pastoral relationship

C
ode of E

thics
sections 1, 2,
3.5, 3.6, 3.8, 4

7.
Identify and practice appropriate standards of professional conduct at a level appropriate to the m

inistry in w
hich the P

astor is
engaged

Item
P

erform
ance C

riteria
R

eference
a.accurately represent

one’s com
petencies and

com
m

it to developing
one’s know

ledge, skills,
and spiritual disciplines


honestly and fairly represents one’s ow

n com
petence, qualifications, training and experience


refrains from

 undertaking w
ork beyond one’s professional com

petence


assesses his or her ow
n learning needs, and plans and undertakes regular continuing education


undertakes regular spiritual disciplines including prayer, B

ible reading and ‘retreat’ tim
es

C
ode of E

thics
section 3.4

b.explain U
C

A
expectations regarding
gifts, fees and financial
gain


does not seek financial gain from

 pastoral relationships beyond recognised entitlem
ents


seeks advice from

 a supervising officer of the C
hurch w

here the appropriateness of gifts is
uncertain


recognises cultural traditions regarding gifts and treats such gifts so as to benefit the church


does not use his or her m

inistry to recruit clients for private practice or com
m

ercial interests

C
ode of E

thics
section 5



c.exercise responsible
self-care


m

aintains his or her physical, spiritual and em
otional health


participates in supervision


gives adequate priority to relationships w

ith fam
ily and significant others


nurtures personal relationships w

hich prom
ote w

holeness and w
ell-being

C
ode of E

thics
section 3.7

d.explain the purpose of
supervision and give
evidence of w

illingness
to be subject to
supervision


understands the nature of and need for ongoing professional supervision


m

anages his or her tim
e so as to participate regularly in supervision


authentically represents his or her self and m

inistry practices in a supervision setting


hears and acts upon feedback, guidance and correction received in supervision


seeks guidance w
hen called to exercise m

inistry beyond their norm
al com

petence


keeps appropriate records of pastoral contacts and critical events


understands the circum
stances in w

hich a personal relationship should be disclosed to an
appropriate officer of the church

C
ode of E

thics
section 3.8, 4.2

e.identify current legal
requirem

ents relevant to
the particular area of
m

inistry


aw

are of legal or professional requirem
ents related to the pastor’s particular appointm

ent


aw
are of synod policies and procedures regarding D

uty of C
are related to the pastor’s

particular appointm
ent


aw

are of statutory requirem
ents regarding M

andatory R
eporting


aw

are of the requirem
ent to inform

 the S
ynod S

ecretary of any m
atter w

hich m
ay lead to legal

action


recognises that it is unethical for a pastor to deliberately break the law
 or encourage others to do

so (excepting instances of political resistance or civil disobedience)

C
ode of E

thics
section 6,
R

egulations
section 7

f.explain the ethical and
organisational
responsibilities of
m

inistry in other
organisations as
appropriate


in the case of agency or school appointm

ents, understands the ethical responsibilities and
organisational requirem

ents of the institution


understands avenues for resolving conflicts betw
een the C

ode of E
thics and the particular

dem
ands of other organisations  

C
ode of E

thics
section 7

g.explain the
responsibilities of
persons in m

inistry
regarding breaches of
the C

ode of E
thics


understands the definition of “breach of the C

ode of E
thics”


understands w

ays to resolve concerns regarding the ethical behaviour of others in m
inistry


understands the requirem

ent to inform
 the appropriate church council or officer of likely sexual

m
isconduct of any m

inister, lay em
ployee or lay appointee


understands the processes by w

hich the C
hurch deals w

ith allegations of sexual m
isconduct

C
ode of E

thics
section 8.
R

egulations
section 7

A
pproved by the M

E
C

, July 2010


