Information Email for Core Competency Assessments – Participants (template)
Dear NAME
I understand from PRESBYTERY/SYNOD that we may be at the stage where we can arrange for core competency assessment.  
This assessment is a Recognition of Prior Learning assessment and not an exam or anything like that. What I am looking for is your ability to apply knowledge of the Code of Ethics and Basis of Union and UCA Polity and Ethos.
The assessment is “open book” which means you can bring notes and any other resources you feel you may need.
This email is to explain to you what will happen on the day of your core competency assessment.  It also has attached some resources for you including some example assessments.  Also attached is a very important referee’s form which needs to be filled in and sent back to me before we go through with the assessment.  This is the Code of Ethics referees form.  Please pass this form on to someone that has worked closely with you in the Presbytery.
 

The plan for the assessment sessions
· The sessions are recorded completely so that any bits that we may miss while taking notes can be included later. 

· You will be asked to talk about your understanding of certain things in the Basis of Union (as they relate to the polity and ethos of the UCA) and how you would apply this understanding. See attached core competency document for information
· You will also be asked to talk about your understanding of things in the Code of Ethics and how you would apply this understanding. This will be done mainly through 5 case studies but some of the information will be gathered from the referees form. 

· The session is split into two sections: first one will deal with the polity and ethos of the UCA and the second will be dealing with the Code of Ethics 

· At the end of the two sessions, I will require a little time (about 30 minutes) to go through our notes and prepare feedback and draft recommendations 

· You will be asked then to let us know what you think of the recommendations and what you thought of the process (to help us improve it) 

What to send me in advance (a week before we meet):
· An updated and complete CV. This is a CV which lists all that you have done in terms of education, training, seminars, conferences and all the ministry duties etc that you have and are currently performing 

· Any sermons you have preached; studies you have written; liturgies and services you have written etc
· Copies of your educational qualifications (accredited and non accredited) 

· The Code of Ethics Confidential Referee form 

· Any lesson plans etc which you think may go towards satisfying the competencies. 

What to bring on the day:
· You should bring the following things: 

· A copy of the Regulations (which contain the Basis of Union and the Code of Ethics) 

Preparation:
· Read the Basis of Union again 

· Read the Code of Ethics and Ministry Practice again 

· Look at the attached example assessments and look at what the code of ethics and basis of union says about these 

· Think about ways in which you would apply or have applied this knowledge in real-life situations (feel free to write these down)
· Gather as much evidence as you can that would help show that you are competent in the areas expressed in the example assessments and send it to me at least 3 days before the assessment is scheduled:
· Letters from presbytery 

· Letters from church council etc 

· Sermons, Bible Studies, Liturgies and other worship services

· Video or DVD clips of you performing ministry related tasks
· Example of pastoral incidents (with no details) which may have bearing on some part of the Code of Ethics 
Please email me if you have any questions or you can call me *********
We need to organise a time to get together for this assessment. It will take about 2.5 hours for the entire thing.  I am not sure what your schedule is like, so wonder if you could let me know if any of the following dates are suitable for you:

INSERT POSSIBLE DATES

INSERT POSSIBLE DATES

INSERT POSSIBLE DATES
Having said anytime, it would be best to have the assessment in the morning - say 10ish if that's possible.

The assessment session will only be you, me and a Presbytery person. No one else should be at the assessment as some of it is confidential. 

Once again, it is not an exam but a time where we want to see your ability to apply your knowledge in a practical way.

Grace and Peace
 

Jorge Rebolledo
Inserts: 

· Case Studies Complete

· Assessment Examples Complete

· Code of Ethics and Ministry Practice Reference Form

· Basis of Union

· Code of Ethics and Ministry Practice

· Core Competencies for Ministry of Pastor
· Practice
