	[image: image1.png]



UNITING CHURCH IN AUSTRALIA SYNOD OF NSW AND THE ACT

	EXAMPLE LETTER FOR EXISTING EMPLOYEES WHOSE ROLES ARE ASSESSED BY PRESBYTERY AS LAY SPECIFIED MINISTRY OF PASTOR



1. To be written by the Presbytery and placed on Presbytery letterhead.  

2. For use where an existing Category 2 or 3 role is assessed by Presbytery to be suitable for appointment to the specified lay ministry of Pastor.  
3. Fields in italics require the writer to insert the relevant information.
[insert date]

[insert employee’s name]

[insert employee’s address]
Dear [insert employee’s name]
RE:
LAY SPECIFIED MINISTRY OF PASTOR
Following our recent conversations we are pleased to advise that Presbytery has determined that your current ministry, which you are employed to undertake as [insert position title] at [insert name of congregation], is suitable to be designated as Pastor.
We are therefore pleased to invite you to indicate your willingness to be appointed to the lay specified ministry of Pastor which involves you agreeing to comply with the Pastor Regulations of the Uniting Church in Australia (UCA) in addition to your existing terms and conditions of employment.  
Your recognition as a Pastor, for the purposes of the Regulations, is conditional upon you:

· being able to satisfactorily demonstrate and maintain the core competencies determined by the Ministerial Education Commission as essential for all persons that exercise the lay specified ministry of Pastor; and

· satisfactorily completing a professional development program which is designed to promote a clear understanding of the UCA Code of Ethics and the Basis of Union; and
· being willing to enter into a continuing education process appropriate to your position; and

· remaining in ongoing employment in the role of [insert position title] at [insert title of congregation].
We will contact you in the near future to make arrangements for this program and once you have satisfactorily demonstrated the core competencies and completed the pre requisite professional development program, we will contact you to arrange an appropriate date for your commissioning as a Pastor.

It is important to note that your acceptance of our invitation to be appointed to the lay ministry of Pastor does not:

· alter the identity of your employer which remains the members of [insert name of organisation and governing body i.e Council, Board, Management Committee as applicable]; or 

· affect your continuity of employment or accrued entitlements to date.
However once you have met the abovementioned requirements for your recognition as Pastor, you will be provided with employment documentation to formalise this change.
[insert employee’s name], if you wish to take this next step towards becoming a Pastor of the UCA in accordance with the above conditions and the regulations of the UCA then please sign and return this letter to me.

Yours Sincerely

[insert name]

[insert position held]

[insert title of presbytery] Presbytery
I accept Presbytery’s invitation to become a Pastor of the Uniting Church in Australia, Synod of NSW and the ACT under the terms and conditions contained in this letter and the regulations of the Uniting Church in Australia.

Signed:  ____________________________Date :  _____________________

[insert name of employee]
Page 1

