General Competencies – Leadership

	Competency – Leadership
	Unit or Element of Competency
	Learning Outcome / Element / Performance Criteria
	Evidence Guide
for RPL

	I. Provide ministry leadership and guidance within a congregation, faith community or agency
	1. Facilitate shared vision and forward planning
	a.  lead processes to foster shared vision for serving Christ’s mission in a particular context 

b.  explain key elements of strategic planning processes 

c.  demonstrate characteristics of effective leadership in a context of change 

d.  communicate goals and plans effectively to leaders, members and staff
	Direct: 

· A presentation

· Interview


Indirect:

· CV

· Portfolio of work

· Presentations which has been prepared &/or given

· Work place documents

· Handbooks written etc

Supplementary:

· Current letters of support

· References from current & credible referees

· Testimonials
· UCA Ministry of Pastor Referee form (essential)


	
	2. Facilitate group life and decision-making
	a.  explain the four levels of decision making as outlined in the UCA Manual for Meetings 

b.  chair or conduct a meeting according to procedures in the UCA Manual for Meetings (or appropriate agency requirements) 

c.  provide spiritual guidance and encouragement for group meetings
	


	Competency – Leadership
	Unit or Element of Competency
	Learning Outcome / Element / Performance Criteria
	Evidence Guide
for RPL

	I. Provide ministry leadership and guidance within a congregation, faith community or agency
	3. Manage conflict and work collaboratively
	a.  describe common causes of conflict and conflict behaviours, taking account of social contexts 

b.  manage communication so that issues are identified, clarified and confirmed appropriately 

c.  identify resolutions options including negotiation and mediation, and refers where necessary 

d.  involve parties in a conflict in taking ownership and seeking solutions
	Direct: 

· A presentation

· Interview


Indirect:

· CV

· Portfolio of work

· Presentations which has been prepared &/or given

· Work place documents

· Handbooks written etc

Supplementary:

· Current letters of support

· References from current & credible referees

· Testimonials
· UCA Ministry of Pastor Referee form (essential)


	
	4. Use appropriate leadership styles
	a.  describe a range of approaches to ministry leadership  

b.  explain one’s own preferred and primary leadership style 

c.  lead at least three different facilitation processes suitable for different contexts 

d.  adjust leadership style and method according to cultural factors
	


	Competency – Leadership
	Unit or Element of Competency
	Learning Outcome / Element / Performance Criteria
	Evidence Guide
for RPL

	II. Provide ministry leadership of a group
	1. Communicate effectively with group members
	a.  communicate clearly by verbal, non-verbal and written means, as is culturally appropriate 

b.  articulate and encourage group’s agreed purposes, direction, plans and expectations 

c.  establish a ‘safe’ environment for participation and growth 

d.  receive feedback from group members and revise plans accordingly
	Direct: 

· A presentation

· Interview


Indirect:

· CV

· Portfolio of work

· Presentations which has been prepared &/or given

· Work place documents

· Handbooks written etc

Supplementary:

· Current letters of support

· References from current & credible referees

· Testimonials
· UCA Ministry of Pastor Referee form (essential)


	
	2. Provide leadership of programs and activities
	a.  understand organisational requirements regarding duty of care, use of property and resources, and reporting 

b.  lead or guide program planning 

c.  delegate and involve others in program leadership according to their maturity and gifts 

d.  conduct evaluation, summarise learnings and implement improvements
	


	Competency – Leadership
	Unit or Element of Competency
	Learning Outcome / Element / Performance Criteria
	Evidence Guide
for RPL

	II. Provide ministry leadership of a group
	3. Facilitate group growth
	a.  assist the group to establish and adhere to agreed norms and rules 

b.  manage group dynamics/behaviour 

c.  demonstrate processes for fostering participative decision-making, collaborative learning, and mutual accountability 

d.  encourage, enthuse and inspire others in an appropriate manner
	Direct: 

· A presentation

· Interview


Indirect:

· CV

· Portfolio of work

· Presentations which has been prepared &/or given

· Work place documents

· Handbooks written etc

Supplementary:

· Current letters of support

· References from current & credible referees

· Testimonials
· UCA Ministry of Pastor Referee form (essential)


	III. Mentor others
	
	a.  understand the nature and stages of mentoring 

b.  able to establish a mentoring relationship through building trust and rapport 

c.  assist the mentoree to clarify expectations, develop goals and means of progress 

d.  share appropriate knowledge, experience and skills with the mentoree 

e.  monitor the mentoring relationship and manage transition and closure
	


	Competency – Leadership
	Unit or Element of Competency
	Learning Outcome / Element / Performance Criteria
	Evidence Guide
for RPL

	IV. Foster new faith communities
	
	a.  provide oversight to the discipling of new Christians 

b.  identify and equip potential leaders within the new faith community 

c.  work with the community to establish culturally-appropriate patterns for Christian community life 

d.  identify resource needs and assist the community to find ways to address these 

e.  maintain good communication links with supervisor/s and sponsoring bodies 

f.  engage in ongoing theological reflection on the relationship between ‘gospel and culture’  in the new faith community

	Direct: 

· A presentation

· Interview


Indirect:

· CV

· Portfolio of work

· Presentations which has been prepared &/or given

· Work place documents

· Handbooks written etc

Supplementary:

· Current letters of support

· References from current & credible referees

· Testimonials
· UCA Ministry of Pastor Referee form (essential)


	V. Evaluate effectiveness in ministry
	
	a.  articulate a theology of ministry appropriate to the particular role of the Pastor 

b.  identify suitable criteria for evaluating one’s ministry effectiveness in a particular context 

c.  identify the strengths and weaknesses in one’s current approach to ministry 

d.  seek and receive feedback from other team members and supervisor/s 

e.  in consultation with supervisor/s, devise and implement strategies to improve one’s ministry effectiveness
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