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NAME

1. The name of the organization shall be the “Uniting Church in Australia Synod of NSW-ACT Lay Preachers Association” hereinafter called “the Association”.

PURPOSES

2. The purposes of the Association are to:

a. support the continual equipping and nurturing of people in the ministry of lay preaching through in-service education and continuing education, including National Lay Preacher Conferences and Synod Lay Ministry In-services;

b. provide mutual support and encouragement for those exercising the ministry of lay preaching within the Uniting Church;

c. encourage lay people within the Church to participate in the proclamation of the Gospel and in witnessing to the faith and love of God in Jesus Christ though the ministry of lay preaching and worship leadership and highlight opportunities for people to develop skills in these areas with a view to being accredited as Lay Preachers;

d. provide a contact point for Lay Preachers within the Synod of NSW-ACT;

e. relate with the Lay Preachers Associations of other Synods and the National Lay Preachers Committee
; and

f. work in conjunction with appropriate Synod bodies
.

MEMBERSHIP

3. The membership of the Association shall be open to:

a. accredited Lay Preachers;

b. Lay Preacher Candidates in training; and

c. other lay members of the Uniting Church whose names appear on the preaching or worship plan of a Uniting Church Congregation;
4. Associate Membership shall be open to:

a. Members-in-association of the Uniting Church whose names appear on the preaching or worship plan of a Uniting Church Congregation; and

b. Synod and Presbytery staff with particular responsibilities for resourcing Lay Preachers defined in their Terms of Placement.

OPERATION
General Meeting

5. The governing body of the Association will be the General Meeting held at a time and place determined by the Association, normally held in conjunction with a training event and / or a meeting of the Synod at least twice per Triennium.

6. All members of the Association shall be entitled to attend and participate in the General Meeting

7. The General Meeting shall:

a. receive and adopt regular reports of the Association;

b. receive reports from Presbytery Associations or Lay Preacher Presbytery Contact people;

c. elect the officers of the Association and the members of the Executive Committee;

d. elect a member of the Association to represent the Lay Preachers’ Association on the ELM Reference Committee
 and the Lay Preacher Education Committee
;
e. make any other decisions in regard of the work of the Association.

Officers and Executive Meeting
8. The officers of the Association shall be:

a. A Chairperson who shall hold office for an initial term of 18 months but be eligible for re-election up to a maximum term of four and a half years; 

b. A Secretary, who shall hold office for an initial term of 18 months but be eligible for re-election up to a maximum term of four and a half years; and
c. an Administrative Support person from the ELM Centre.

9. The Executive Committee shall manage the business and affairs of the Association between General Meetings
a. Normally, this group shall meet by teleconference and email.
10. The Executive Committee shall consists of:

a. the Chairperson;

b. the Secretary; 
c. three members elected at each Annual Meeting;
d. an appointee (ex officio) from the ELM Centre
; and 

e. the Administrative Support person; 

f. with the power to co-opt up to two additional people
. 
BRANCHES

11. Presbytery and/or Language-specific Lay Preachers Associations may be recognized as branches of the Association with the approval of the Association. Such Branches shall organize themselves as appropriate to their contextual missional circumstances.

FINANCES

12. Members may be invited to make an annual contribution to the funds of the Association at a rate determined by each General Meeting.

13. All moneys received by the Association shall be administered by the Board of Education
. 
AMENDMENTS TO THIS CONSTITUTION
Amendments shall be made by the Presbytery in accordance with By-Law… If the Association wishes to request an amendment then such amendment shall be approved by the General Meeting and notice shall be given to all members at least one month prior to the General Meeting.

� It is envisaged that the Association would be able to relate with: other Synod Associations; Presbytery bodies; Congregations; individual members of the Church; and the National Lay Preachers Committee. In particular, from time to time, Synod Lay Preachers Associations receive and are asked to comment upon reports from the National Association and implement policy. Currently, Synod Associations are asked to nominate TWO members (one voting and one alternate) to the National Lay Preacher Committee


� Currently, the Association relates to the Synod through the Board of Education and is resourced by staff from the ELM Centre.


� ELM is currently the key provider of Lay Preacher education in the Synod of NSW-ACT and is tasked to provide support and resources for Lay Preachers.


� The Lay Preacher Education Committee is responsible for 


� This may be the Director or their Nominee who has some oversight of Lay Preacher Education in the Synod.


� From time to time, the Executive Committee may need to deal with issues related to specific work in specific contexts – e.g. training in culturally and linguistically diverse groups OR the hosting of a National Conference – at which time the inclusion of members with particular skills may be desirable.


� Monies will be accounted for with the assistance of the ELM Centre.






