Accreditation of Lay Preachers

Information for Presbyteries

Basis of Union … (Paragraph 14)

14. MINISTERS, ELDERS, DEACONESSES AND LAY PREACHERS

The Uniting Church, from inception, will seek the guidance of the Holy Spirit to recognise among its members women and men called of God to preach the Gospel, to lead the people in worship, to care for the flock, to share in government and to serve those in need in the world. 

To this end:

(a) The Uniting Church recognises and accepts as ministers of the Word all who have held such office in any of the uniting Churches, and who, being in good standing in one of those Churches at the time of union, adhere to the Basis of Union. This adherence and acceptance may take place at the time of union or at a later date. Since the Church lives by the power of the Word, it is assured that God, who has never failed to provide witness to that word, will, through Christ and in the power of the Holy Spirit, call and set apart members of the Church to be ministers of the Word. These will preach the Gospel, administer the sacraments and exercise pastoral care so that all may be equipped for their particular ministries, thus maintaining the apostolic witness to Christ in the Church. Such members will be called Ministers and their setting apart will be known as Ordination.

The Presbytery will ordain by prayer and the laying on of hands in the presence of a worshipping congregation. In this act of ordination the Church praises the ascended Christ for conferring gifts upon men and women. It recognises Christ’s call of the individual to be his minister; it prays for the enabling power of the Holy Spirit to equip the minister for that service. By the participation in the act of ordination of those already ordained, the Church bears witness to God's faithfulness and declares the hope by which it lives. In company with other Christians the Uniting Church will seek for a renewed understanding of the way in which the congregation participates in ordination and of the significance of ordination in the life of the Church.

(b) The Uniting Church recognises and accepts as elders or leaders those who at the time of union hold the office of elder, deacon or leader appointed to exercise spiritual oversight, and who, being in good standing in any of the uniting Churches at the time of union, adhere to the Basis of Union. It will seek to recognise in the congregation those endowed by the Spirit with gifts fitting them for rule and oversight. Such members will be called Elders or Leaders.

(c) The Uniting Church recognises and accepts as deaconesses those who at the time of union are deaconesses in good standing in any of the uniting Churches and who adhere to the Basis of Union. It believes that the Holy Spirit will continue to call women to share in this way in the varied services and witness of the Church, and it will make provision for this. Such members will be called Deaconesses.

The Uniting Church recognises that at the time of union many seek a renewal of the diaconate in which women and men offer their time and talents, representatively and on behalf of God's people, in the service of humanity in the face of changing needs.

The Uniting Church will so order its life that it remains open to the possibility that God may call men and women into such a renewed diaconate: in these circumstances it may decide to call them Deacons and Deaconesses, whether the service is within or beyond the life of the congregation.

(d) The Uniting Church recognises and accepts as lay preachers those who at the time of union are accredited lay preachers (local preachers) in any of the uniting Churches and who adhere to the Basis of Union. It will seek to recognise those endowed with the gift of the Spirit for this task, will provide for their training, and will gladly wait upon that fuller understanding of the obedience of Christians which should flow from their ministry. Such members will be called Lay Preachers.

In the above sub-paragraphs the phrase "adhere to the Basis of Union" is understood as willingness to live and work within the faith and unity of the One Holy Catholic and Apostolic Church as that way is described in this Basis. Such adherence allows for difference of opinion in matters which do not enter into the substance of the faith. The Uniting Church recognises that the type and duration of ministries to which women and men are called vary from time to time and place to place, and that in particular it comes into being in a period of reconsideration of traditional forms of the ministry, and of renewed participation of all the people of God in the preaching of the Word, the administration of the sacraments, the building up of the fellowship in mutual love, in commitment to Christ’s mission, and in service of the world for which he died.

Regulations regarding

LAY PREACHERS

MINISTRY OF LAY PREACHER

2.8.1 The ministry of Lay Preacher is one in which lay persons may participate in the proclamation of the gospel and in witness to Christian faith and experience, and for which they have received gifts and are called by the Holy Spirit.

DEFINITION

2.8.2 A Lay Preacher is a member of the Church who is authorised to conduct services of worship in the Congregation in which such Lay Preacher holds membership and in any other Congregation to which the Lay Preacher may be invited by the Minister thereof.

RECOGNITION

2.8.3 (a) The Church recognises as Lay Preachers:

(i) persons who at the time of the inauguration held the office of Lay Preacher or Local Preacher in any one of the Uniting churches, and who signified adherence to the Basis of Union;

(ii) persons who are subsequently accredited as Lay Preachers in accordance with procedures prescribed by the Assembly.

(b) A former Minister whose recognition has been withdrawn under the provisions of Reg 2.4.23(a), and who is in good standing with the Church, may upon request be accredited as a Lay Preacher.

SELECTION

2.8.4 (a) Any person offering for service as a Lay Preacher shall be required to satisfy the Presbytery with respect to the following:

(i) Church Membership. The applicant must be a confirmed member of the Church and must have held the status of a confirmed member for twelve months or more or have held equivalent status in another church acknowledged by the Church.

(ii) Suitability. The applicant must be a person suitable in character, personality, spiritual maturity and capacity to exercise the responsibilities of Lay Preacher.

(b) Applicants shall make written application to the Presbytery through the Minister of the Congregation (or through the appropriate member of the Ministry team in the Congregation) in which the applicant holds membership.

(c) The Church Council shall interview the applicant and forward the application, with its report and recommendations, to the Presbytery within ninety days after receipt of the application by the Minister.

(d) The Presbytery shall make such investigations and enquiries as it sees fit and may interview the applicant and shall either accept the applicant as a candidate for training as a Lay Preacher or reject the application providing that a two-thirds majority vote of members present shall be required for acceptance.

TRAINING

2.8.5 (a) The Synod shall establish or approve training centres to assist in the training of Lay Preachers and shall establish a Committee or other such body to direct such training and to conduct such examinations as are prescribed at a standard determined by the Ministerial Education Commission.

(b) Candidates for training as Lay Preachers shall be required to participate in lecture and/or correspondence courses, at10d such residential training conferences as may be required, undertake practical training and gain experience in preaching, and pass such examinations as are prescribed by the Ministerial Education Commission.

ACCREDITATION

2.8.6 (a) Candidates who have fulfilled the training requirements and passed the prescribed examinations may apply to the Presbytery through their Church Council for accreditation as Lay Preachers.

(b) Accreditation is dependent upon the candidate demonstrating an understanding of and affirming adherence to the Basis of Union.

(c) The Presbytery shall determine whether or not a candidate is to be accredited as a Lay Preacher and shall, where appropriate, arrange for a service of worship at which such accreditation will be acknowledged before the Church, and shall issue a certificate of accreditation as a Lay Preacher.

(d) The Presbytery shall exercise oversight of Lay Preachers within its bounds and may withdraw accreditation from persons whom it determines to be no longer acceptable to the Church as Lay Preachers.

(e) Any decision to accredit or withdraw accreditation shall require a 2 thirds majority of the members present at the meeting of the Committee of the Presbytery or the Presbytery.

(f) Each Presbytery shall maintain a roll of Lay Preachers and on the advice of the appropriate Church Council shall from time to time enter the names of Lay Preachers according to the following classifications:

(i) active;

(ii) inactive - unavailable for an extended period;

(iii) retired.

TRANSFER TO ANOTHER CONGREGATION
2.8.7 Any Lay Preacher transferring membership from one Congregation to another shall be recognised as such in the Congregation to which transfer is made.

REVIEW AND REPORT

2.8.8 At the time of any consultation on the life and witness of a Congregation in accordance with the provisions of Reg. 3.4.5, the Church Council shall review the list of Lay Preachers recognised within the Congregation, and shall enquire as to whether they continue to perform the ministry to which they have been accredited. The result of that review shall be reported to the Presb. In cases of doubt as to whether a Lay Preacher satisfies the requirements of the office, explanation or amendment of the situation shall be sought by the Church Council. If still unsatisfactory the Lay Preacher concerned shall be warned that recognition may be withdrawn.

WITHDRAWAL OF RECOGNITION

2.8.9 (a) Recognition shall be withdrawn by the Presbytery if the Lay Preacher ceases to be a member of the Church.

(b) The Presbytery may withdraw recognition by a 2 thirds majority of those present, if after receiving a report from the Church Council, it determines that the Lay Preacher has failed to maintain a satisfactory relationship with the life of the Church or is no longer conforming to standards of a member and Lay Preacher of the Church or complying with the discipline of the Church.

RIGHT OF APPEAL

2.8.10 Any Lay Preacher whose recognition has been withdrawn by the Presbytery may make appeal to the Synod which shall appoint a Committee to review the matter and the determination of this Committee shall be final.

REINSTATEMENT OF A LAY PREACHER

2.8.11 If a Lay Preacher whose recognition has been withdrawn in accordance with the provisions of Reg 2.8.9 seeks to be reinstated, the Church Council shall consider and determine the matter, after consultation with the Presbytery by which recognition was withdrawn.

LAY PREACHERS ASSOCIATION

2.8.12 Each Synod and each Presbytery may arrange for the formation of a Lay Preachers’ association.

2.8.13 (a) Each Presbytery will appoint a Lay Preacher contact person and notify the Synod accordingly.

(b) Each Synod shall maintain a register of Presbytery Lay Preacher contact persons.

Issues for Exploration

· Is there confidence in the process of Accreditation of Lay Preachers?

· Is the proclamation of the Gospel enhanced by the current activities and structures surrounding Lay Preachers?
· How could the proclamation of the Gospel be further enhanced?

· Is the current system of accreditation (training by Synods and Assembly and authorization by Presbyteries) working well?

· Does the review/evaluation of Lay Preachers (through regular Presbytery Consultations) enhance the proclamation of the Gospel?

· What competencies should be required of people who preach? (e.g. pastors)
· Believing there is good news of God worth proclaiming

· Being able to communicate ideas and stir the imagination

· Being able to have fun

· Loving God

· Loving God’s Creation (including humanity)

· Humility and naivety before God

· Being creative (e.g. being able to… tell a story; use a picture or a piece of music; access imaginative ideas)
· Being able to make eye contact with people (men and women, young and old, of different cultures)
· Knowing when and where gravitas is important

· Having clarity of speech (physically) and ability to speak publicly (self-presentation/performance)

· Knowing how and when to stop speaking
· Respect for (and fear of) how God works through the reading of Scripture

· Motivated to pray (with the congregation)

· Expectation that the Congregation will be nourished by spiritual disciplines

· Being able to lead public prayer

· Being able to identify prophetic opportunities

· Being able to read local culture

· Focus on Community development as being a reflection of the image of God
LAY PREACHERS: Some Areas for Discussion for Presbytery

Who is our Presbytery’s Lay Preacher Contact person?
The Ministry of Lay Preachers in this Presbytery… 

(Read Regulations 2.8.1 and 2.8.2)

1. What is the background of service of Lay Preachers in our Presbytery? 

2. What are the missional opportunities for Lay Preachers in this Presbytery?

3. Do Lay Preachers primarily serve in places where there are Ministers? Do they regularly conduct worship in places where there are no Ministers? Do they ‘fill-in’ during vacancies or vacations?

4. Are Lay Preachers in this Presbytery also likely to be asked to preside at Sacraments?

5. What particular gifts to Lay Preachers bring to the worship, witness and service of the Church?

Recognition and Selection of Lay Preachers…

(Read Regulations 2.8.3 and 2.8.4 and 2.8.7)

6. Are many of our Lay Preachers from Pre-union churches? Are they still active? Do they have particular needs in relation to Continuing Education?

7. Who understands and can advise on the process?

8. What are our expectations of Ministers, Church Councils, Presbytery Committees, in relation to Lay Preachers? Which Committees might be involved? (Education / Candidates / PRC / Consultations / etc…)

9. What questions do we deem important in determining if someone should be accepted as a Candidate for Lay Preacher? Do we wish to prioritise particular aspects of education, service, personal character traits, demonstrated behaviours and practices?  Do we wish to provide any guiding questions for Ministers or Church Councils?

10. Do we need a specific process when someone transfers from another Presbytery? E.g. Should we interview them? Do we need to be in communication with the previous Presbytery?

11. Should Lay Preachers be members of Presbytery?
12. Are there priorities in this Presbytery with regards to Continuing Education? (e.g. in relation to achieving Presbytery Goals?)
13. Do we provide for the ongoing training and oversight of Lay Preachers? (Are there resources attached to this responsibility?)

File Checklist for NSW-ACT Synod Lay Preachers’ Committee
(for the information of the Presbytery)
Name of Applicant:  
__________________________________________

Congregation:

__________________________________________

Presbytery:


__________________________________________

	
	When
	Who/Where
	Notes

	Study areas (MEC Guidelines)
	
	
	

	- Old Testament
	
	
	

	- New Testament
	
	
	

	- Intro to Theology
	
	
	

	- Intro to Christology
	
	
	

	- Worship (academic component)
	
	
	

	- Worship (demonstrated practical use of UIW2 & SoS)
	
	
	

	- Preaching (academic component)
	
	
	

	- Preaching (demonstrated communication skills)
	
	
	

	Does the Applicant understand and promise to adhere to the Basis of Union?
	
	
	

	Has the Applicant completed an 

Introduction to the Lay Preacher Code of Ethics?
	
	
	

	Additional File materials:
	
	
	

	- have any additional relevant practical skills been demonstrated?
	
	
	

	- are there particular gifts and skills worth highlighting?
	
	
	

	- is the Applicant doing (or have they completed) a Period of Discernment?
	
	
	

	- is the applicant considering applying for other Specified Ministries?
	
	
	

	- are there particular areas that should be considered in Continuing Education programs?
	
	
	


Administrative Checklist for Presbytery and ELM
	
	When
	Who/
Where
	Notes

	Step 1 - Application - Reg. 2.8.4 [b]

a) Received by Minister

b) Discernment of Call – Reg. 2.8.4 [c]  

The Church Council interviews the Applicant

c)  Application is forwarded to Presbytery within 90 days of receipt of Application
	
	
	

	Step 2 - Applicant Notified of Receipt by Presbytery
	
	
	

	Step 3 – a) Presbytery contacts the ELM Centre to let them know that the Applicant is interested in studying to become a Lay Preacher. 
	
	
	

	Step 4 – Determination of Call – Reg. 2.8.4 [d]

Presbytery shall make such investigations and enquiries as it sees fit and may interview the applicant and shall either accept the applicant as a candidate for training as a Lay Preacher or reject the application providing that a two-thirds majority vote of members present shall be required for acceptance.

	
	
	1. This usually takes place after the person has already demonstrated some capacity for leadership in the Congregation /Faith Community and/or Presbytery. 2. Some Presbyteries do not consider Applicants for Candidature until they have demonstrated some aptitude and completed one or two units of study.

	Step 5 -  TRAINING – Reg.2.8.5

Presbytery notifies ELM about Candidate 
	
	
	The ELM Centre is the recognised Training centre for Lay Preachers of the NSW-ACT Synod.

	Step 6 - RPL/RPE Assessment, including 

contact with Applicant regarding Studies/Formation undertaken by ELM. ELM works with Candidate on study program and handles any required cross-crediting with Synod Lay Preachers’ Committee
	
	
	

	Step 7 – ELM informs Presbytery when the Candidate has completed the Academic Study program
	
	
	

	Step 8 – Practical Assessment - Presbytery organises:

a) up to six assessment services to be conducted by the Candidate; 

b) any further interviews that the Presbytery may require to satisfy itself that the Candidate demonstrates an understanding or and adherence to the Basis of Union - Reg.2.8.6 [b]
	
	
	

	Step 9 – When the Presbytery is satisfied, it organises a Service of Commissioning for an Accredited Lay Preacher. Reg. 2.8.6 [c]
	
	
	

	Step 10 – Presbytery oversight of Lay Preachers. Reg 2.8.6 [d and f]

The Accredited Lay Preacher should lodge a Continuing Education plan with the Presbytery. Refer to the Lay Preacher Code of Ethics. 


	
	
	ELM also offers to keep a Continuing Education file on all current Accredited Lay Preachers on behalf of both the Synod and the Presbytery. This helps to keep the files up-to-date AND enables Lay Preachers to be kept informed about appropriate Continuing Education options.

	Step 11 – Presbytery shall notify the Synod about Lay Preachers and forward rolls annually. The NSW-ACT Synod Roll of Lay Preachers is maintained by The ELM Centre.
	
	
	

	Step 12 – An evaluation of currency of Accreditation for Lay Preachers should be undertaken when local Presbytery-Congregational Life Consultations take place. Reg. 2.8.8
	
	
	


