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1. What do PRCs need to know about the course?

The Understanding the Sacraments course covers understandings about the Sacraments of Baptism and Holy Communion as described in:

· the Basis of Union;

· the Regulations;

· key documents published by the Assembly (from Doctrine, Worship and related to Codes of Ethics);

· various writings by UCA theologians, liturgists, educators and practitioners.

Students primarily work with the liturgies published in Uniting in Worship 2 (UIW2). They may also become familiar with other liturgical resources, but are encouraged to use the frameworks and examples found in UIW2 and use the guidance of the ‘Ordered Liberty’ statement therein.

The Assignment work includes interviewing Ministers of the Uniting Church serving in the Presbytery where the students are from. If these are not available or accessible, students then interview retired Ministers or people who have been authorized by the Presbytery as Lay Presiders. The prime purpose of this so that students can see how local practice requires interpretation of doctrine, to become grounded in local mission and ministry and get some balance between theory and practice. The added advantage is that students seek guidance from and establish an ‘appreciative enquiry” relationship with the Ministers within their Presbytery. This exercise helps students to understand the relationship with and responsibility to the Presbytery. They learn that presiding is about the wider Church, not just the individual.
As students share in a wider group what they have experienced and discovered across the Presbytery, they develop an appreciation for a ‘bigger story’. They hear about the variety of expressions and identify common practices across the Presbytery – they learn the broader church culture. Many students also visit other denominations and reflect on these experiences. 

We take time to understand the similarities and differences. We try to develop an appreciation of other traditions, while, at the same time, clearly affirming the heritage and doctrine of the UCA. Students encounter ethical dilemmas and pastoral issues through case studies and role plays. They look at how these can be addressed through the Councils of the Church (so we cover a fair bit of Polity and Ethos).
Should you wish  to look more closely at the course, I would be happy to brief a member of the PRC in more detail about what is covered. Indeed, we would be keen for the Presbytery to identify some people who might be trained as Trainers for this course.
2. Limitations

No course on the sacraments can be comprehensive AND every course delivery will be unique. Some people will miss some things. Focus time will be spent on different things on different occasions.
Presently, this course is presented over 4-4.5 days, in a face-to-face group setting, with a comprehensive collection of Readings. Some students devour and absorb everything and use this as a starting point for further research and reflection. Others struggle with the meaning of the first few readings and need time to process new ideas. Many are trying to make sense of personal experiences. It is important that the Presbytery is aware that this course may stimulate spiritual reflection and growth AND it may raise a range of pastoral issues and concerns. (For this reason, we generally prefer to offer this course with at least two Facilitators, preferably with one being a Minister of the local Presbytery.)
3. ‘Be Prepared’ as a PRC…

A suggested process for Presbytery PRCs to explore issues and discern/develop local policy guidelines might run as follows:

Explore:
Scripture
Tradition

Reason

Experience

Invite people to present reflections (on the above) to the PRC over several months. Note: While I can supply readings about these (on request), it is more effective for learning and development if local Ministers reflect on their own understandings and share these within the local community. 
Discuss: 
What do we hope for across this Presbytery when it comes to 
Baptism and Communion? 
What is essential? 
What are the ecumenical issues? 
What are the pastoral issues? 
What role do we have in oversight? 
How will we exercise oversight?

What are our current limitations?

What education/reflection would be helpful in our region?

It is important that the whole Presbytery eventually has the opportunity to grapple with the issues well.

4. Dealing with Applications for Authorization of Lay Presiders
It is the local Congregational Church Council (not an individual) that makes application to the Presbytery to consider how to address questions related to Lay Presidency at the Sacraments. This is then most often dealt with by the PRC. 
The PRC may choose to develop a procedure for dealing with such applications which may involve:
· conversation with the local Church Council and with any potential Lay Presiders;

· questionnaire (to clarify local need and context);

· application form (Presbyteries may wish to specify what should be addressed in any application, e.g. place, frequency, proposed Presider, proposed supervision arrangements, relationship with Elders, etc…)
· clarification of expectations and a process for accountability

· see samples of work and monitor progress

Note: People undertaking the ELM Understanding the Sacraments course prepare a Portfolio which may be used as the basis for any Presbytery or PRC conversation.

ELM suggests that when a person or Congregation approaches a Presbytery with an enquiry or request about Lay Presidency at the Sacraments, it may be helpful for multiple members of the local Congregational Church Council to participate in an ‘Understanding the Sacraments’ course, rather than just the person or persons being suggested as possible Presiders. In this way, a Church Council can become clearer about the responsibilities of the local Council is supporting Ministers and Lay Presiders appropriately AND fulfilling their own responsibilities of enabling the nurture of disciples within their communities. The development or and discussion generated by Portfolios can lead to healthy conversations about nourishing the faith locally.

If the PRC develops thinking about the development about local policy or understandings of best practices, it may choose to bring a report to the whole Presbytery for consideration.

Some of the issues that might be addressed in local policy development might include:

· Under what kind of situations and circumstances can we imagine Lay Presidency being exercised within the bounds of this Presbytery?

· How will we address any local ecumenical concerns?

· What kind of people would we be willing to consider as potential Lay Presiders?

· What kinds of training would we want to emphasize and what kind of Continuing Education? (Please note, ELM would be happy to receive any local input you might wish to communicate to us. One Presbytery has already put in place Update and Reflection Days that take place every two years in their region for Lay Presiders.)

· What kind of supervision and accountability would we require?

· What arrangements could we make about evaluation?

· How long would be reasonable for us to authorize someone or somewhere? What limitations would be helpful/desirable?

An outline of the ‘Understanding the Sacraments’ Portfolio requirements are attached for your convenience.
Rev Amelia Koh-Butler

ELM Director, Synod of NSW-ACT.

“Understanding  the SACRAMENTS” PORTFOLIO

To be tabled in a Conversation with the Presbytery Pastoral Relations Committee.

These are the items that could be included in a Portfolio.

1. Ministry Profile

a. Background — How I came to be studying this course

b. How do I understand Sacramental Ministry?

c. How do I consider my own Baptism?

d. How do I approach participating in Communion?

e. What is the context where I might be involved in Sacramental Ministry?

2. Assessment tasks from the course (especially your services from task 5 above), incorporating any

    revisions or corrections from engaging with your Tutors or Lecturers.


See Appendix
3. Reflection

a. What type of support would I be seeking as a Lay Presider? (supervision, mentoring, etc…)

b. What are my concerns?

c. What resources would I need?

d. What are my personal limitations and constraints?
APPENDIX – SACRAMENTS ASSESSMENTS (short version)

Assessment Task 1: Reflection on Sacramental Ministry Practice

a) Interviews with 2-3 people who have been baptised, either as an infant or as an adult, addressing:

• What does it mean to you to be a baptised (or unbaptised) person?

• How has it impacted your faith?

• How has being baptised enabled you to shape your response to God?

• How has it empowered you to take your place as a disciple?

• How has your understanding of baptism changed over the years?

• When you attend a baptism today, as a member of the congregation, what is important to you?

b) Prepare a reflection exploring your responses to your interviews:

 
(i) What are the facts? A summary of the circumstances of each person’s baptism or reasons for not

being baptised, and of your conversation with them.

(ii) What does it mean? What theological issues did your conversations raise for you?

(iii) What do we (as a church) do about it? What does it mean for you as a Presider and how would it

impact in the way you prepare and lead a baptism service?

Assessment 2. Reflection on Sacramental Ministry Practice

a) Attend and critically observe at least 2 Services of Holy Communion led by different people and in

different venues (different denominations would be even better).

b) Prepare an oral or written response reflecting on your observations:

Assessment 3: Reflection on Sacramental Preparation 1

a) Interview a Minister or Lay Presider as to how they prepare for a Baptism 

b) Reflection

Assignment 4: Reflection on Sacramental Preparation 2

a) Interview a Minister or Lay Presider as to what Holy Communion means to them 

b) Reflection

Assessment Task 5: Preparing services of Baptism and Eucharist

a) Using UiW 2 and any other resources you may wish, prepare a service of baptism suitable for an infant.

A sponsor and 2 god–parents should be included. Ensure each part of the essential components of the

Baptism service are included, and state which of the optional components you chose to include and why.

This service may be used as a practice with your Presbytery PRC at a day to be negotiated.
b) Using UiW 2, Resources for the Service of the Lord’s Day (p232 in UiW2), and any other resources you

may wish, prepare a service of Holy Communion. Ensure each part of the essential components of the service are included. State which of the additional resources you chose and why. 

This service may be used as a practice with your Presbytery PRC at a day to be negotiated.
